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We are uniquely 
positioned to play 
a strategic role 
in analysing the 
challenges and 
opportunities 
facing Africa

"



Director’s statement

Contemporary Africa faces a fast-changing set of opportunities and challenges. Greater 
integration, rising geo-political importance, a youthful demographic, digital innova-
tion and women’s roles in peace building all offer the potential for positive transforma-
tion. Conversely, many of today’s global challenges – such as the Covid-19 pandemic, 

climate change and food insecurity – are impacting African countries particularly hard, and in 
the process becoming bound up with local dynamics. Identifying appropriate courses of action to 
support societal transformation demands a nuanced understanding of peoples’ lived experiences, 
including whether change can unfold in ways that support fundamental human rights, equality, 
dignity and wellbeing.

For many years, Nordic governments have been at the forefront of responding to these chal-
lenges and opportunities. Nordic institutions have evolved their international development ap-
proaches and demonstrated support for multilateral engagement. This has included a strong em-
phasis on the role of science as a cornerstone of democracy, providing a platform from which to 
address contemporary challenges in an era of increased miscommunication and disinformation.

The Nordic Africa Institute, established in 1962, is a knowledge hub for collaborative research, 
documentation and communication. Guided by our institutional theory of change, our aim is to 
be a knowledge-generating, policy-informing, collaborative organisation that supports a deeper 
understanding of contemporary African perspectives, challenges and opportunities.

As a Swedish research-led public agency and as a beneficiary of sever-
al Nordic governments, we are uniquely positioned to play a stra-
tegic role in analysing the challenges and opportunities facing 
Africa. We work to co-create knowledge with partners in 
African and Nordic settings; act as a trusted institutional 
bridge spanning African and Nordic perspectives; and 
contribute a wealth of high-quality insights on contem-
porary Africa. Underpinning this strategic role is an 
emphasis on people and values, which lies at the very 
heart of what we do. Working in effective and integrat-
ed ways, our aim is always to improve the lives of those 
affected by poverty and inequality. As an institute, we 
strive to be anchored in the reality of Africa today, while 
seeking to understand the Africa of tomorrow.

This strategy will help steer the Institute’s work 
over the coming five years, clarifying how we intend to 
co-create and communicate knowledge that will ulti-
mately contribute to a deeper understanding of Africa. 
Throughout, it will act as a guiding framework, sitting 
alongside our annual planning cycle in order to pro-
vide the Institute with the built-in flexibility it needs 
to adapt and stay relevant.

Uppsala, November 2021

Therése Sjömander Magnusson
Director, Nordic Africa Institute (NAI)



Cameroonian politician, activist and entrepreneur 
Kah Walla in a key note appearance at the Nordic 
Africa Institute. Photo: Mattias Sköld.
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The Nordic Africa Institute’s target groups

‘Nordic decision-makers’ are identified by the Swedish government as the 
main target group for the Nordic Africa Institute (NAI). The Institute inter-
prets this as being representatives from government offices and public agen-
cies of the Nordic countries mandated to help improve the equality, dignity 
and welfare of people across contexts in Africa.

To develop deeper understanding of contemporary Africa among 
Nordic decision-makers, further target groups are integral to the co-crea-
tion of knowledge. This includes people on the African continent who may 
or may not be in positions of power or influence, who can provide a vital 
understanding of issues based on their lived experiences. Hence, NAI’s tar-
get groups encompass (but are not limited to): people with whom research 
is conducted, scholars and academic communities in the Nordics and in 
African countries; the media; Nordic and African policy advisors, senior 
officials, members of parliament and private sector actors; and civil society 
change-makers/thought leaders in Africa and the Nordics, including diaspo-
ra communities based outside the African continent.

Maintaining at all times a sensitivity to policy trends and an emphasis 
on African-centred policy dialogue, NAI works with its partners from these 
target groups to help inform the Nordic policy agenda.
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The Nordic Africa Institute's vision, 
mission and theory of change

Vision
African and Nordic decision-makers  
work effectively together to improve the  
equality, dignity and welfare of people  
across contexts in Africa.

Mission
Provide deeper understanding amongst  
Nordic decision-makers and associated 
change-makers of contemporary African  
perspectives and societal dynamics.

The Nordic Africa Institute's (NAI’s) mission statement captures its intended contribution to 
effective and informed decision-making, centred on deepening understanding of African per-
spectives and societal dynamics among Nordic decision-makers and associated change-makers. 
Building on sixty years of experience, NAI is constantly attempting to extend its reach to wider 
target groups, including those on the African continent.

As a values-based organisation and independent analyst specialising in the social science of 
contemporary Africa, NAI aligns its work with the core principles of the United Nations’ 2030 
Agenda (people, planet, prosperity, peace, and partnerships) and the aspirations of the African 
Union’s Agenda 2063 (prosperous, integrated, good governance, peaceful, cultural identity, peo-
ple-centred and global player). Acknowledging the importance of making development a reality 
for all, NAI places emphasis on upholding equality, building empowerment, respecting human 
rights, and drawing attention to the fundamental importance of peace and security.

Acting as a knowledge hub on contemporary Africa positions NAI as a catalyst to advance 
understanding, which in turn can inform action. The Institute places emphasis on understanding 
how societal dynamics and change affect people’s lives, and how people’s lived experiences mo-
tivate them to act in different ways. By underlining the value of dialogue and knowledge co-cre-
ation, as well as disseminating publications from the African continent through its library, NAI 
seeks to expose Nordic decision-makers to diverse perspectives from the continent, in doing so 
reinforcing Nordic–African relationships.
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impact areas

A knowledge- 
generating  
organisation
NAI co-creates  
and shares credible, 
legitimate and relevant 
knowledge through 
trans-disciplinary  
research and effec- 
tive science policy  
communication.

A policy-informing  
organisation

NAI provides credible, 
legitimate and relevant 
knowledge to Nordic deci-
sion-makers and associated 
change-makers that is sen-
sitive to policy trends and 
facilitates African-centred 
dialogue, helping to inform 
the Nordic policy agenda.

A collaborative  
organisation

NAI thrives as a  
knowledge hub,  
bridging African and 
Nordic perspectives  
on contemporary  
Africa, and adding  
value through strong  
partnerships and  
collaboration.

operational objectives

organisational monitoring, 
evaluation and learning

equality, diversity and inclusion reinforcing 
culture, capacity and competence across nai

African and Nordic decision-makers  
work effectively together to improve 
the equality, dignity and welfare of 
people across contexts in Africa.

vision

Provide deeper understanding amongst  
Nordic decision-makers and associated 
change-makers of contemporary African 
perspectives and societal dynamics.

mission

Equality,  
social justice  
and inclusion

Governance,  
citizenship and 
participation

Economy,  
employment 
and mobility

Climate,  
natural resources  
and sustainability

Peace,  
security and  
human rights

Strengthening NAI’s  
capacity for knowledge 
co-creation between 
Nordic and African  
partners.

Strengthening NAI’s  
bridging role between 
African perspectives  
and Nordic policy  
audiences.

Strengthening cross- 
unit collaboration and 
learning, including  
through digitalisation.

interlinked outcomes

Pathways to change  
From vision to impact
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our sphere of interest:

We contribute to  
sustainable development
Our policy  advice aims to make 
African and Nordic decision makers 

work effectively together to improve  
the equality, dignity and welfare of all.

We build bridges 
Between research and development policy 
Between African and Nordic perspectives

our sphere of influence:

We give research- 
based policy advice
We give decision makers  
a deeper understanding 
by lifting both African and 

Nordic perspectives.

our sphere of control:

We do research and  
generate knowledge
We do transdisciplinary research  
on contemporary Africa and we  
co-create knowledge with our  
Nordic and African partners.

Theory of change
The Institute’s theory of change captures how NAI seeks to enable African and Nordic deci-
sion-makers in working effectively together for the equality, dignity and welfare of people across 
contexts in Africa. Embedded within it is an understanding that achieving change from knowl-
edge is not a linear or simple process. Asymmetric power relations shape the framing of knowl-
edge, policy dialogue and action. Moreover, change happens in unintended ways.

NAI embraces the assumption that credible, legitimate and relevant knowledge can help in-
form the decision-making that affects people’s lives. As such, science communication is central to 
NAI’s mission of creating a deeper understanding among target groups of the societal transfor-
mations and challenges present in Africa. Rather than dissemination being a one-way flow, NAI 
regards co-creation and dialogue as key tools in knowledge building. NAI’s library services pro-
vide an excellent repository on contemporary Africa, while its communications unit is constantly 
developing and tailoring formats that facilitate learning and understanding. NAI strives to com-
municate in ways that are practical, useful and attractive to its main target groups.
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DIRECTOR

MANAGEMENT GROUP

CORE FUNCTIONS

COMMUNICATION, LIBRARY AND RESEARCH

UNIT FOR CENTRAL 
ADMINISTRATION & 
ORGANISATIONAL 

DEVELOPMENT

Organisational chart of the 
Nordic Africa Institute (NAI)

nai associates nai scholars networknai partners

nordic ministries 
for foreign affairs

Advisory 
role

Governing 
role

Financing 
role

Recipient and 
target audience

nai's programme and
research council
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The Institute
As a Swedish public agency under the Ministry of Foreign Affairs, and a beneficiary of several 
Nordic governments, NAI is uniquely positioned to present African perspectives and facilitate 
policy dialogue with Nordic decision-makers. The Nordics continue to play an important role 
in relation to both Africa’s development and the African Union’s aspiration that Africa be an in-
fluential partner in global affairs. Through providing a unique platform for knowledge-sharing 
between Africa and the Nordics, the Institute is able to leverage this role to maximum effect.

Organisational structure
NAI has a clear organisational structure and strong equitable values. A director appointed by the 
Swedish government heads the Institute.

NAI has an advisory body named the Programme and Research Council. Each of the Nordic 
countries that contribute funding to NAI has two council members, with at least one of them rep-
resenting their country ś research environment.

The Institute is organised around three core functions – research; communication; and library 
services – and divided into four units: Central Administration and Organisational Development; 
Library; Research; and Communications. The core functions enable NAI to fulfil the tasks set out 
in its Ordinance (2021: 371) from the Swedish government.

The heads of the four units, together with the Director, form the Management Group. As a 
Swedish public agency, NAI is guided by the laws and regulations of the Swedish government, as 
instituted within NAI’s Rules of Procedure and Formal Annual Work Plan. 

Anchored in shared values
The Institute adheres to key values associated with the Swedish civil service: democracy, legality, 
objectivity, freedom of opinion, respect, efficiency and service.

As elaborated in the Human Resource policy, leadership at NAI is trust-based, and the 
Institute upholds a culture of equality, diversity and inclusion. Embedded within this are the 
three C’s: Culture, Competence and Capacity. Here, too, NAI recognises the shared values of in-
volvement, communication, trust and transparency.

CULTURE. Staff have a collective responsibility to contribute towards 
a caring and collegial workplace that enables individuals to fulfil their 
duties to the highest standard.

COMPETENCE. Staff have equal opportunities to perform their work 
duties, get satisfaction from their work, flourish within their field of  
expertise, and experience personal development.

CAPACITY. Staff have clear roles and responsibilities in their respective 
units, while ‘working as one’ in an integrated fashion, taking into account 
the entire organisation while respecting diversity and difference.
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Fulfilling NAI’s mission
NAI respects diversity while ‘working as one’ towards common goals, effective resource alloca-
tion and efficient cross-unit working. This enables the Institute to proactively inform Nordic pol-
icy, respond to African trends and perspectives, and generate positive impacts that improve the 
lives of those affected by poverty and inequality.

Acknowledging the value of NAI’s Nordic identity and position, the Institute will work through-
out the strategy period to strengthen its integrated approach to knowledge generation, library dis-
semination and timely communication, responding flexibly to emerging policy challenges. In ad-
vancing the Institute’s bridging role, NAI will continue to foster vibrant programmes for visiting 
scholars, work with selected institutional partners, and engage with scholarly and policy networks.

To enable the Institute to fulfil its mission and contribute to its vision, staff will pursue three 
interlinked outcomes throughout the strategy period: a knowledge-generating profile; a policy- 
informing role; and an established position within the Nordic region as a collaborative knowl-
edge hub. The aim across all three will be to reflect the core principles of the United Nation’s 
Agenda 2030 and the aspirations of the African Union’s Agenda 2063.

A knowledge-generating organisation
NAI co-creates and shares credible,  
legitimate and relevant knowledge  
through trans-disciplinary research and  
effective science policy communication.

At its core, NAI is a research-led organisation and knowledge hub focused on the social science of 
contemporary Africa. Staff co-create and share knowledge with African and Nordic partners and 
associated change-makers in order to deepen understanding and inform policy thinking. NAI 
seeks to build relationships based on trust and equality.

The Institute’s research credibility is a central element of its mission to influence policy thinking 
and decision-making. NAI’s robust research on contemporary Africa gives the Institute legitimacy and 
relevance with decision-makers and change-makers. Ongoing collaboration with external partners, 
associates and visiting scholars introduces fresh perspectives and raises new policy-relevant issues.

NAI recognises that a trans-disciplinary approach is critical to addressing complex social 
issues. As such, staff work across social science disciplines and with non-academic partners to 
improve the quality and utility of the Institute’s research. Key to this approach is how staff elicit 
international, regional and local perspectives, building policy insights from the ground up.

Effective science policy communication is at the heart of NAI’s capacity for credibility and 
relevance. With this in mind, the Institute initiates and facilitates engagement around a variety 
of issues, makes knowledge accessible to all target audiences, and creates platforms conducive to 
knowledge exchange and inclusive dialogue.

The Institute uses its library and position within the research infrastructure as a vehicle to 
support scholarship, as well as to disseminate information about knowledge products generat-
ed on the African continent. NAI’s library and office space acts as a conducive environment for 
knowledge-sharing and academic exchange, enriched by the Institute’s scholarship and associ-
ates programmes. This environment helps NAI in supporting others to generate relevant knowl-
edge, and in contributing information on resources.
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A policy-informing organisation
NAI provides credible, legitimate and  
relevant knowledge to Nordic decision- 
makers and associated change-makers.  
This knowledge is sensitive to policy  
trends and facilitates research-based  
African-centred policy dialogue, helping  
to inform the Nordic policy agenda.

At NAI, staff address societal issues through policy-relevant research and dialogue. Despite poli-
cy processes often being non-linear, this means a clear pathway can be traced from in-depth and 
often long-term research endeavours to improved understanding. In turn, such understanding 
helps generate informed decision-making among those working on African policy responses.

Science policy communication is central to the Institute’s ability to inform policy. Through 
communication, the Institute seeks to contribute to policy discussions by providing insights 
into the underlying social, political, economic and environmental dimensions that shape poli-
cy issues. In doing so, NAI’s ultimate aim is to stimulate deeper reflection among Nordic deci-
sion-makers on long-term societal dynamics.

The library, with its first-class repository of written knowledge on contemporary Africa, plays 
a related role. Not only does it provide support for current Nordic and African decision-makers, it 
makes available a multitude of resources sought by the next generation of change-makers as they 
undertake graduate, post-graduate and post-doctoral research.

A collaborative organisation
NAI thrives as a knowledge hub, bridging 
African and Nordic perspectives on con- 
temporary Africa, and adding value through 
strong partnerships and collaboration.

Collaboration is vital both to the co-creation of knowledge and to dialogue about contemporary 
Africa, including with African decision-makers. NAI’s working environment is supportive of this 
collaboration, and of learning through interaction, thereby advancing scholarly debate and ex-
pertise to the mutual interest of all involved.

As a knowledge hub, the Institute positions itself as an interface between African and Nordic 
institutions, conveying African perspectives on contemporary issues to Nordic decision-makers 
and vice versa. Acting as a bridge between Africa and the Nordic region, NAI endeavours to en-
sure knowledge generation on Africa is collaborative and involves genuine partnerships, facilitat-
ed by NAI’s scholarship programmes, institutional partnerships and associates.

Complementing this bridging role, the Institute recognises the importance of representing 
new or lesser-heard voices and debates, and of prioritising African perspectives that can both 
challenge and inspire Nordic thinking. While digital innovation can greatly facilitate this pro-
cess, face-to-face dialogue continues to be valued.
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Co-creation of 
knowledge

Operational objectives
In order to reach its three interlinked outcomes of being a knowledge-generating, policy-inform-
ing, and collaborative organisation, NAI has set three operational objectives for its work.

NAI shall:
• Strengthen its capacity for knowledge co-creation between Nordic and African partners;
• Strengthen its bridging role between African perspectives and Nordic policy audiences; and
• Strengthen its cross-unit collaboration and learning, including through digitalisation. 

The details of the Institute’s work towards these operational objectives will be described in the 
annual planning cycles.

Bridging African and 
Nordic perspectives

Collaboration and 
learning

More than 600 shelf metres of official documents
After six decades of systematic acquisitions of official documents from 
all African states, the NAI Library hosts one of the largest collections in 
Europe. More than 600 shelf metres of official documents from more 
than 50 countries, available for researchers and other visitors.

Photo: Kalle Laajala
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Impact areas
NAI recognises its considerable strength when it comes to generating in-depth, contextually in-
formed and empirically driven scholarship on contemporary Africa. Covering a range of social sci-
ence disciplines, this scholarship is situated at the crossroads of African and Development Studies.

More than ever, societal transformation necessitates that social science assumes a central role 
in informing policy advice. Science and technology deliver fundamental advances, achieving rel-
evance and longevity in contexts where governance and society are in a position to embrace posi-
tive change. This implies a need for nuanced understandings of a diverse continent.

During the 2022–2026 strategy period, staff at the Institute will work on focused but flexible 
areas of policy-relevant research. Throughout, the emphasis will be on institutional partnerships, 
knowledge co-creation and trans-disciplinarity. To facilitate these processes, NAI will endeav-
our to provide effective and equitable forms of partnership, in recognition of the unequal global 
structures of knowledge production confronted by scholars across the African continent.

In order to realise effective policy relevance, the Institute’s research, communication and li-
brary functions will work together to generate policy impact in five areas. Each impact area con-
tributes to understanding relevant to the core principles of the United Nation’s Agenda 2030 and 
the aspirations of the African Union’s Agenda 2063. These are:

1.  Equality, Social Justice & Inclusion
2.  Governance, Citizenship & Participation
3. Economy, Employment & Mobility
4. Climate, Natural Resources & Sustainability
5. Peace, Security & Human Rights

Institutional planning cycles will help identify thematic priorities within each impact area, while 
flexibility regarding these priorities will enable staff and visiting scholars to work collaboratively 
on topics relevant to policy demands. In doing so, NAI’s research and communication process-
es will strive to embed crosscutting issues, including on gender, mobility, demography, region-
al-ethnic particularities, power dynamics and agency.
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1. Equality, Social Justice & Inclusion
As 2030 edges closer, challenges associated with inequality remain profound, underlining the im-
portance of deeper understanding and dialogue in identifying opportunities for positive societal 
transformation. The core Sustainable Development Goal (SDG) principle of ‘leave no one behind’ 
reinforces a continued need to focus on themes relevant to equality and inclusion, equity and so-
cial justice.

Inequalities and inequities are underpinned by differences in, among other things, power, sta-
tus, income, wealth and geography. Such differences are rooted in colonial histories and perpet-
uated by contemporary dynamics. These dynamics are spatially situated, intergenerational and 
entwined with poverty, contributing to discrimination, disempowerment, spatial segregation, 
and structural inequities when it comes to accessing services and infrastructure. This manifests 
in how ‘others’ are treated, whether as migrants, refugees or internally displaced persons, or due 
to features or identities associated with gender, religion, political exclusion, ethnicity or sexuality.

Thematic priorities will evolve throughout the strategy period, including in relation to impacts 
arising from Covid-19. Priorities will build on the current attention being paid by NAI to postcolo-
nial and decolonial debate, African feminisms, research on academic freedom, and research on just 
and equitable sustainability transformations.

2. Governance, Citizenship & Participation
Attention must be paid to inclusive, active citizenship at both the local and national levels; public access 
to accurate information; the rule of law; and executive accountability in development policy formula-
tion and implementation. Challenges are wide-ranging and include an absence of free and fair elec-
tions, government repression of civil society, gender inequality, a weak judiciary, and media and edu-
cational crises. Such challenges underline the importance of good governance, political legitimacy and 
citizen participation. Social segments of particular note in this interplay are the growing urban middle 
classes and younger generations. Moreover, in focusing attention on those who are most vulnerable 
or have many dependents, social policies bring state–citizen relations to the fore, notably in terms of 
approaches to social protection.

Feeding into this are the rights and obligations associated with citizenship or belonging to a 
state, which involve conferring security, consolidating freedom of association and expression, and 
facilitating access to justice and services. At a time when globalisation, population mobility and 
digitalisation are shifting political identities and participation – including for African diaspora liv-
ing outside the continent – the role of citizenship continues to gain increasing relevance. This area 
goes hand in hand with Impact Area 1.
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3. Economy, Employment & Mobility
The twin challenges of poverty and volatile economic growth demand attention. Strong econo-
mies drive employment opportunities, build human capital, create development, stimulate well-
being and generate prosperity. Africa’s youth is set to double by 2050, and countries face a stern 
test in harnessing this demographic dividend. Education remains a cornerstone for enhancing 
productivity.

In terms of job creation, the challenge remains as to how business potential can most effective-
ly be unlocked to provide well-paid jobs and decent work. The state, institutions and governance 
are all crucial in facilitating opportunities. Enhancing equity involves redistribution – inevitably, 
this poses challenges for states, not only when it comes to mobilising resources but in generating 
the legitimacy needed to build trust in fiscal systems. Continental agreements can support job 
creation, while digital technologies can transform economic structures and generate better-paid 
jobs. Intra-African migration, meanwhile, can play a key role in human capital development, as 
acknowledged by the African Union agenda for the free movement of people.

This impact area includes a focus on urbanisation and mobility, encompassing both internal 
and international migration. Urban development contributes to dynamic economies and diver-
sification. Moreover, rural–urban dynamics and shifts within the informalisation/formalisation 
of labour are critically important for change. Attention will continue to be paid to the economic 
impact of the Covid-19 pandemic. Impact Areas 1, 2, 4 and 5 all have resonance with Impact Area 
3, with inclusive development, security, the rule of law and sustainable use of natural resources all 
contributing to robust and prosperous economies.

4. Climate, Natural Resources & Sustainability
Climate change, natural resource conflicts and environmental degradation demand a focus on 
sustainability. Such a focus extends beyond environmental systems to encompass the interlinked 
social, economic and political dimensions of environmental and climate justice. Of central im-
portance are questions of how resilience can be built, how the negative impacts of environmental 
change can be mitigated, and how best to capture opportunities for sustainability transforma-
tions.

Natural hazards, rising temperatures and erratic weather patterns add stress to limited adap-
tive capacity. In rural Africa, where there is often a high dependency on rain-fed agriculture, as 
well as significant poverty and food insecurity, impacts disproportionately harm women and 
youth. Furthermore, the risks for African cities require innovative planning and governance 
strategies aimed at strengthening resilience and safety measures. In line with Agenda 2030, cli-
mate justice necessitates that NAI focuses on citizen rights, social justice and equity consider-
ations, rather than the science of climate change. This both reiterates the centrality of Impact 
Areas 1 and 2, and demands that, as part of Impact Area 3, sufficient attention be given to the 
nature of extractive industries and resource management.
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Clara Atuhaire and Christine Karungi, research assistants for 
the Gold Matters research project, conducting a focus group 
discussion in Buhweju District, Uganda. Photo: Eleanor Fisher.
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5. Peace, Security & Human Rights
To reduce or end violent conflict, and as part of producing African solutions to African problems, 
processes of building peace and security must strengthen fundamental human rights and politi-
cal inclusion.

There are many external interests and geo-political circumstances that fuel conflict and feed 
into complex local dynamics, including from flawed democratic institutions and processes, hu-
man rights abuses, competing claims over land and natural resources, and lack of access to ed-
ucation or health care.  An international and African agenda to prevent conflict, genocide and 
mass atrocity and to promote peacebuilding and sustainable solutions exists but is weakened by 
many factors. These include limitations on women’s full and meaningful participation in peace 
processes, insufficient safety and security for girls, and the violent exploitation of boys. Within 
states, contested political transitions can provoke violent clashes, as can the vulnerability of 
democratic institutions to corruption and elite competition, citizen exclusion, and the closure of 
space for civil society engagement. Extreme cases, if unaddressed, can escalate into mass atrocity 
or even genocide. Natural resource conflicts and competition for land, as well as communal con-
flicts around livelihoods or ethnic/religious identity, can also turn violent.  

Violent conflicts instigated by non-state actors – either home grown or linked to international 
networks – are on the rise, as is the targeting of civilian populations. Persistent cycles of vio-
lence, even in peaceful states or between allied nations, require attention. Finally, the humani-
tarian consequences associated with internally displaced persons and refugees are also pertinent, 
highlighting the need for such populations, as well as migrants more generally, to be properly 
integrated within society – an issue also relevant to Impact Areas 1, 3 and 4.
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Northern Benin. Papa Sow, senior researcher 
at NAI, interviews a group of informants.
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Organisational monitoring, 
evaluation and learning
Throughout this strategy period and beyond, NAI will be a learning organisation. The Institute’s 
annual planning and budgeting cycles will be fed by ‘feedback loops’ of information that will, in 
turn, stimulate organisational reflection, learning and adaptation. These feedback loops will pro-
vide monitoring information, tracking progress towards the achievement of NAI’s outcome- and 
impact-level objectives, thereby helping the Institute to better understand its contribution to its 
stated mission and its value as an organisation. A separate monitoring, evaluation and learning 
(MEL) framework will action this process.

NAI will focus on outcome- and impact-based learning and evaluation in order to understand 
how and to what degree it contributes to informing Nordic policies. This ‘higher level’ monitor-
ing marks a shift away from relying on activity and output tracking in annual reporting, and will 
allow the Institute to better develop its policy relevance.

As part of this shift in emphasis, NAI recognises that the changes targeted by this strategy are 
not achievable through linear or predictable pathways, and cannot be measured by simple met-
rics. The changes the Institute wishes to contribute to are systemic. NAI will adopt a variety of 
methods, data and analytical tools in order to understand how change happens in both the short 
and long term, and to enable staff to reflect on how they can most effectively work on NAI’s opera-
tional objectives through successive planning cycles.

This learning process should not be internal and insular. Rather, this is an opportunity for 
NAI to utilise its communication and digital expertise to share learning with partners and vis-
iting scholars, thereby encouraging a broader, more collaborative dialogue about the Institute’s 
effectiveness.
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